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About this Strategic Plan

To guide the work of the organization, Marys River Watershed Council (MRWC) has engaged in periodic
planning efforts, including the 1999 Marys River Preliminary Watershed Assessment, the 2003 Marys
River Watershed Action Plan, and the 2012, 2017, and 2019 Strategic Plans. These planning efforts
increased our knowledge of watershed status and function and led to an upswing in private, voluntary
restoration within the watershed, from valley bottom to upland prairie and oak woodland. This Strategic
Plan will help to guide MRWC's work for fiscal years 2024-2028: July 1, 2024 through June 30, 2028.

Planning Participants

Board: Chair: Bill Blakney, Vice-Chair: Merrilee Buchanan, Treasurer: Pete Nelson, Secretary: Tessa
Artruc, Directors: Matt Kellam, Lisa Bean, Clara Eshaghpour, Henry Pitts, Paul Scheerer, Connie Barnes,
Christina Mitchell, Gerry Connard.

Staff and Contractors: Holly Purpura, Executive Director; Kathleen Westly, Education & Restoration
Program Director; Aubrey Cloud, Project Manager; Blaine Schoolfield, Project Manager; Nina Dominici,
Education and Outreach Coordinator
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Background

The Marys River Watershed Council (MRWC) faces challenges that require innovative solutions. Climate
change, habitat loss, invasive species, development and other factors put the integrity of the entire
watershed at risk. Engaging people of all ages and levels of education, as well as working with
organizations and landowners to conserve and improve stream and terrestrial habitats is vital to the
communities and the plants and animals that depend on the watershed for survival.

The MRW(C is a 501(c)(3) non-profit organization that works to restore in-stream and streamside habitat,
improve water quality, and encourage community members to become stewards of the Marys River and
its tributaries. The Marys River Watershed Council was chartered in January 1996. The MRWC serves as
a catalyst to educate members of the Marys River community, investigate watershed needs and
concerns, and facilitate the implementation of on-the-ground projects.

Mission
To inspire and support voluntary stewardship of the Marys River Watershed

Vision

From Marys Peak to the Willamette River — from forests to farms, prairies to ponds, backyards to school
yards — the Marys River Watershed Council is cultivating strong neighborhood ownership of the
watershed’s health. We envision a future where abundant native fish live in the shaded creeks and rivers
of our watershed. We aspire to connect the watershed community to the land and water as active
stewards. Investing in voluntary partnerships, we hope to be a catalyst for restoring natural systemsin a
resilient watershed.

Guiding Principles
We believe that a healthy environment and a healthy economy are interconnected.

We believe that watershed stewardship should be based on a combination of

science, education, and community involvement.

We believe that a strong stewardship ethic enables us to leave healthy
natural resources for future generations.

We believe in working from ridge to ridge to achieve dynamic, naturally
functioning ecosystems.

We believe that by collaborating regionally, we can expand our impact locally.

We value our relationships with the landowners who have voluntarily joined
in whole watershed habitat enhancement projects.




Accomplishments
A Look Back Over 28 Years of Working in the Marys River Watershed

Planted 217.5 acres of streamside land with native trees,
shrubs, and plants to improve both terrestrial and aquatic
wildlife habitat.

Removed 138 fish passage barriers to enable access to 60.5
miles of high quality upstream habitat.

Restored more than 31 miles of fish habitat including the
placement/installation of 317 large wood structures, boulder
weirs, beaver dam analogs, 28 bank stabilization projects
(pull-backs), and 13 off-channel alcoves.

Controlled invasive knotweed along more than 231 miles of
the Marys River and tributaries, facilitating future native
plant restoration efforts.

Installed 4.4 miles of livestock exclusion fencing and 3 off-
channel watering systems to reduce streambank erosion, to
protect riparian vegetation and to improve water quality.

Planted more than 104,000 trees, shrubs, seedlings and bulbs
over 550 acres to shade streams, build biodiversity, restore
prairie, and provide habitat.

Inspired more than 14,000 students in grades K-12 and trained
32 teachers through professional development by hosting
numerous outdoor environmental education workshops and
field experiences at many locales throughout the watershed.

Collaborated with local, state, and federal agencies, as well as
the Confederated Tribes of Grand Ronde, the Confederated
Tribes of Siletz Indians, and numerous nonprofits,
foundations, funders, and school districts to expand our
impact.
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Watershed Map
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Goals and Strategies

Goal 1. Restore and Protect the Marys River Watershed

Strategies

Continue to further salmonid recovery and habitat enhancement efforts across the
watershed.

Monitor the potential impacts of climate change on the watershed and continue to
incorporate climate resilience into restoration work.

Expand on-the-ground beaver restoration efforts to bolster recovery efforts for salmonids,
Oregon chub, Western Pond Turtles and other species.

Continue oak and prairie restoration to aid in Fender’s blue butterfly and Taylor’s
checkerspot butterfly recovery efforts.

Enhance water quality in the watershed through restoration efforts that include the
preservation and restoration of wetland habitats and the amelioration of stream
temperature and other water quality impairments.

Goal 2. Educate and Inspire our Watershed Community

Strategies

Build and maintain educational programs with K-12 students and teachers: collaborate with
partners to increase the scope of our educational efforts.

Engage the public in educational and outdoor experiences in the watershed.

Goal 3. Engage our Watershed Community in Stewardship of the Marys River

Strategies

Maintain and expand community outreach and communication efforts, including in person
engagements, as well as outreach through social media, the MRWC website, and
opportunities.

Maintain and expand volunteer opportunities for students and the general public.

Maintain existing strong working relationships and continue to seek and develop new
relationships with collaborators including landowners, scientists, local, state, and federal
agencies, and other organizations.

Goal 4. Collaborate Regionally and Statewide to Build Local Capacity

Strategies

- Continue strong collaborations across the Mid-Willamette region and the Columbia River
basin to further enhance restoration work, including Mid-Valley River Connections, Mid-



Willamette Beaver Partnership, and the Confluence collaborative.
- Collaborate with partners and organizations to build efficiencies and share knowledge.

- Proactively provide input on long-term planning and other issues that could impact the
watershed, and work alongside local, state, and federal entities to support and promote
ways to improve the watershed.

Goal 5. Build Financial Health and Integrity

Strategies
- Maintain strong relationships with funders and agency partners.

- Expand the MRWC's funding base to include diverse sources from private foundations and
government agencies.

- Develop a plan with the intention to grow the fundraising program and expand the MRWC
donor/member and planned giving programs to secure additional unrestricted funds to build
financial stability and help to grow the organization.

- Maintain efficient and transparent internal fiscal processes, including training the Board of
Directors and Board committees in fiscal reporting requirements and organizational financial
oversight.

- Develop a long and short-term staffing plan aligned with organizational growth, including
staffing levels, expertise, compensation, and employee professional development.

Goal 6. Continue to Strengthen Leadership

Strategies
- Develop a regular program for Board recruitment, orientation, mentorship and training.

- Review and update plans for leadership succession on the Board and staff.

- Review governance, organizational policies, and bylaws regularly and update as needed.

Goal 7: Further integrate diversity, equity, inclusion, and justice into the
organization’s work and framework.

Strategies
- Review existing and new programs with the MRWC Equity Action Framework.

- Build relationships across our diverse watershed community.

- Review organizational procedures and policies with the MRWC Equity Framework, and
work towards a point where all staff and board feel valued and reflect the voice,
contributions, and interests of the diverse Marys River watershed community.





